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Abstract—PT Pos Indonesia is going to develop a 
new project in order to reposition their current core 
business, called The Rural Logistic Project. This 
project will integrate all of the PT Pos Indonesia 
core business. One of the thing that might support 
The Rural Logistic Project performance is the culture 
transformation. Here, by using the organizational 
model which is the 7-S Framework, it can be defined 
what type of culture that will fit The Rural Logistic 
Project. Other tools which also help to measure the 
identification of the culture are the strategy map and 
the OCAI. The tools giving the result that the suitable 
culture is the Market culture. There are also several 
additional values that can be combine with the 
existing corporate values which is the CINTA POS. 
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I. Introduction 
 
PT Pos Indonesia has three core businesses. The 
first one is mail and package business, the 
second one is financial service business and the 
third one is logistic business. From three of the 
core business, the mail and package business has 
the largest contribution for PT Pos Indonesia 
which is about 54%. Some of PT Pos Indonesia 
domestic mail and package products are Pos 
Express, Pos Kilat Khusus, Pos Kilat, Admail 
and Filateli. The financial service business 
contributed to PT Pos Indonesia for about 37%. 
This type of business has the fastest business 
growth among others since it become a part of 
the national payment system. According to 
Penjelasan Umum Undang-undang No 38 Tahun 
2009 Tentang Pos, PT Pos will be serving in 
payment transaction service and not including 
the depositing service. Some of the products are 
Pospay, Wesel Pos, Giro Pos, Fund Distribution 
and Bank Channeling. The third core business is 
the logistic business, which is contributed for 
only 7% of the total PT Pos Indonesia business. 
Fortunately, this line of business was the 
supporting business activities which give an 
added value for PT Pos Indonesia. The logistic 
business has a purpose to giving services that 
can be customized and integrated to customers. 
The products from this business contains such as 
customized service, cargo service and other 
logistic service. The service also can be given in 
some ways such as door to door, door to port, 
port to door and port to port depends on 
customer requirements. Other logistic services 
also included warehousing, customs clearance, 
management inventory, marking and labeling 
and also tracking. 
 
II. Business Issue Exploration 
 
Conceptual Framework 
The picture below showed the 7-S Framework. 
It was developted by McKinsey, Robert 
Waterman, Tom Peters and Julien Phillips in the 
early 1980s which is based on the proposition 
that the effectiveness of an organization comes 
from the multiple factor interaction[1].  
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Rural Logistic Project image is different from 
the usual image and therefore they will have the 
spirit to maintain the new culture and values. 
The basic training takes one week to deliver. 
 
Parallel Training 
Parallel training means that there will be a 
different training between the Pos mart system 
and the e-trade system, therefore it needs to be 
seperated. The parallel training contains 
activities such as : 
‐ Introduction to each of system (in house 
training)  
‐ Review to vision, mission, goals and 
values  
‐ CINTA POS for rural logistic (in house 
training)  
‐ CINTA POS for rural logistic 
(outbound)  
‐ Written Test  
‐ Simulation Test 
 
Same with the basic training, in the parallel 
training there will be tests which are written test 
and simulation test. The purposes are to make 
sure that employees not only understand and 
remember the lesson but also implement and 
embed the lesson into their behavior and 
everyday activities. The parallel training takes 
three weeks to deliver. 
 
The whole recruitment system will take total of 
one month and every employee must attend all 
of the training. However, there also will also 
some supported activities that will be a routine 
activity that will always drive employee to 
achieve the goals.  
 
The routine activities are : 
‐ Performance evaluation 
‐ Goals achievement evaluation 
‐ Customer intimacy 
 This activity contains feedback from 
customer and also provide a customer 
education system 
‐ Development program 
This activity contains: 
o Employee competitive 
awareness 
o Emphasize profit responsibility 
o Acknowledge and study about 
competitors 
o FGD about how to be more 
competitive than competitors 
 
The recruitment will only take one month in 
order to avoid time consuming for the effectivity 
of the project. 
 
PT Pos Indonesia Rural Logistic Project Style 
Organizational style is about leadership and 
organizational culture. For the OCAI analysis, it 
is already been known what type of suitable 
leadership for the Rural Logistic Project, 
therefore PT Pos Indonesia could find the best 
leaders based on the given data in OCAI. Here, 
the leaders which are being recruited are the 
leaders with the CINTA POS-Rural Logistic 
values knowledge and market culture. Leaders 
should be the best role model in implementing 
values and driving the culture, so it is the leader 
who must have a deep understanding about the 
culture and values. There will be an outbound 
program and also review test to make sure that 
the managers are ready to be a role model for the 
employees. 
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